
THE MAXWELL PROJECT

11 November 2020

MAXWELL 
UNDERGROUND 
PROJECT

Project Overview 

PUBLIC HEARING



M A L A B A R  2020

Malabar Resources Ltd is an independent Australian

public company.

Our operations are located in the Upper Hunter Valley.  

These include:

1. The Maxwell Underground Project.

2. The existing Maxwell Infrastructure. 

✓ This is extensive infrastructure that previously 

supported the now-closed Drayton open-cut 

mine. It will be utilised for supporting our 

Maxwell Underground Project.

3. The Maxwell Solar Farm.

We are industry leaders with more than 300 years 

experience in the mining industry and have delivered 

and operated six underground coal mines in NSW.

1

Who we are
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Maxwell Underground (UG) Project

✓ We are planning on producing high quality 

coals with at least 75% of coal produced 

capable of being used in the steel 

manufacturing industry. The balance would be 

export thermal coals suitable for the new 

generation High Efficiency, Low Emission 

(HELE) power generators.

✓ Underground mining means significantly lower 

environmental impacts than an open-cut mine.

✓ We have carefully placed the entry to the 

underground mine in a valley c.5 km north of 

the Golden Highway.  As a result, the mine 

entry and the surface infrastructure at the 

mine entry will not be visible from the highway.

We believe this very different approach addresses concerns that were raised in relation 

to past proposals for the area.

…a long life underground mine located east of Denman 
and south of Muswellbrook.
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✓ The solar panels would be located 

on areas of previous open cut 

mining disturbance. 

✓ The farm is located adjacent to the 

major electricity generating hub in 

NSW and in proximity to high 

voltage, large capacity power lines.

✓ It will have a capacity of c.25 MW 

which would generate enough 

energy to power about 10,000 local 

homes – nearly all of the homes in 

Muswellbrook and Singleton.
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Maxwell Solar Farm

In August 2020, Malabar obtained development consent 

for the “Maxwell Solar Farm”.
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✓ May 2017 – We announced we would develop the 

Project solely as an underground mine.

✓ December 2017 – EL5460 was renewed by the NSW 

Government after Malabar voluntarily relinquished 

that portion of the licence that was south of the 

Golden Hwy and voluntarily proposed conditions on 

the title to prohibit open cut mining. 

✓ December 2017 – Malabar also publicly supported 

the NSW Government’s amendment to Mining SEPP 

to prohibit open cut mining in this location.

✓ 28 February 2018 – transfer of ownership occurred.

✓ March 2018 – rehabilitation activities 

recommenced at former Drayton Mine.

✓ 14 August 2019 – EIS on exhibition.

✓ 30 September 2020 – DPIE Assessment Report 

released stating the project is approvable along with 

referral Independent Planning Commission.

Malabar is committed to developing the Project to co-exist with our neighbours and 

contribute positively to the local region and NSW.

History of the Maxwell UG Project



M A L A B A R  2020 5

✓ Developing a sustainable long-term enterprise.

✓ Maintain and enhance our engagement with our neighbours 

and the community so being continually aware of their points 

of view. 

✓ Maintaining and improving our agricultural assets.

✓ Supporting local employment (particularly the younger 

generations e.g. with apprenticeships and traineeships). 

✓ Supporting local businesses.

Our philosophy has driven key design decisions for the 

Maxwell Project including:

✓ Commitment to underground only.

✓ Minimising additional surface infrastructure (by using the 

substantial existing Maxwell Infrastructure).

✓ Locating the underground mine entry in an area shielded by 

ridgelines.

✓ Accessing the Project from Thomas Mitchell Drive in the 

north (purposely constructed for access to mines). 

✓ Sealing the access road.

✓ No direct subsidence of the Hunter River or Saddlers Creek.

✓ Transporting longwall coal via conveyor to the existing 

Maxwell Infrastructure.

Angus-Charolais cross steers on rehabilitation

Our philosophy

We are comfortable committing to these

design criteria despite significantly greater

capital intensity at start-up than the previous

open cut proposals.
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Our underground project is very different to previous 

proposals… 

✓ Visual impact – our mine will have a small surface footprint and will be 

located in a natural valley c. 5 km north of the Golden Highway.

✓ Air quality – underground mining operations (including our Project) tend to 

have relatively minimal impacts on surrounding air quality environments. 

Dust emissions from the project represent less than 10% of the emissions 

that would have been generated by the Drayton South open cut.  

✓ Blasting – no production blasting is required for underground operations. 

✓ Noise – limited surface activities means that the underground project would 

be indistinguishable from background noise at receivers south of the Golden 

Highway. 

✓ Land use – agricultural activities can continue on Malabar-owned land 

above the underground mining areas.  There will be negligible impacts on 

users of Hunter River surface water or the alluvial groundwater. 

✓ Co-existence – the project has been designed to ensure all industries in the 

area can thrive, including our neighbours, whilst ensuring the economic and 

social benefits flow through to local communities.

Addressing concerns of past proposals

This Project strikes the right balance between creating jobs and opportunities for 

local communities while maintaining the other industries and the amenity of the area.
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The benefits of our project

$500 to 700m
annual export

income for NSW 

annual wages

$55m350
new, direct jobs and many 

more indirect jobs

better rehabilitation

outcomes

Certainty - there will never 

be an open-cut mine 

within EL 5460

$1 to1.2bn
royalties to NSW 

over initial 26 years

*
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Ongoing support for local 

organisations

* undiscounted

Community groups we have supported include:
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Project boundary
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Aerial simulation

This image illustrates 

how the visual impact 

of the Project is 

minimised throughout 

its life.
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Mine entry will be located behind 
substantial ridge lines

✓ The mine entry is c.5 km from the closest non industrial neighbour. 
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Former Drayton Mine is now known as the 
‘Maxwell Infrastructure’. 

✓ The Maxwell Infrastructure includes an existing 

Coal Handling and Preparation Plant, train load-

out facilities and other infrastructure, utilities and 

services.

✓ This substantial infrastructure will be used for 

handling, processing, and transportation of coal, 

and, water management, for the life of the Project. 

✓ The Project would also support the continued 

rehabilitation of the old open cut, including 

reduction in the volume of the East Void through 

emplacement of reject material generated by coal 

processing activities. 
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Maximising use of existing infrastructure
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The Maxwell Project will provide significant benefits to the local economy:

✓ The coking coal product and underground mining techniques provide 

industry diversity in the Muswellbrook LGA. 

✓ The Project will create increased local employment options and benefit local 

businesses. 

✓ We have commenced employing local staff. They have the responsibility for 

delivering the Project following approval.

Our commitment to an underground project is very different to previous 

proposals:

✓ We voluntarily relinquished the portion of the Exploration Licence that was 

south of the Golden Hwy and voluntarily proposed conditions to prohibit open 

cut mining. 

✓ Underground mining dramatically reduces impacts from dust, lighting, noise 

and eliminates production blasting and retains the visual amenity of the area.

We have listened to the community and shaped the project accordingly:

✓ Our significant stakeholder and community engagement over the past eight 

years will continue and broaden.

✓ Our extensive environmental monitoring programme provides the basis for 

our robust Environmental Impact Statement and planned environmental 

management measures. 

✓ We are enhancing agricultural outcomes on our land.

✓ We are comfortable with the draft conditions contained in the NSW DPIE’s 

Assessment Report and pleased that they concluded that the Maxwell 

Project is approvable and in the public interest.
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Conclusion

When one considers the sum of the 

various actions we have taken and our 

future ambitions for this location, we 

believe Malabar is taking a lead role in 

how resource companies can manage 

the transition to the new economy.



THANK 

YOU

Existing infrastructure that will be used for 

processing and handling product from the 

Maxwell Underground Project


