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OUR VISION 
We are building a successful 
resources company for the long-
term benefit of all stakeholders 
while listening to our communities.  
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Malabar Resources Limited 
ABN: 29 151 691 468 
www.malabarresources.com.au 
Registered Office: 
Level 26, 259 George Street 
Sydney NSW 2000 
T: +61 2 8248 1272 
 

 

 Official Mine Opening 
o Subsequent to the quarter, on 9 July 2026 Malabar 

officially opened the Maxwell Underground Mine — 
marking its transition to long-term production and 
confirming around 430 permanent jobs in the Upper 
Hunter. 

o The event was attended by federal, state and local 
political leaders and received strong, favourable media 
coverage across the region. 

 Longwall operation 
o On 14 April 2026, the longwall achieved first coal at 

Woodlands Hill, formally commencing longwall 
production — affirming Maxwell as the newest, 
longest-life longwall operation in the Hunter Valley, 
NSW. 

 JORC Resource Update 
o Malabar consolidated its tenements into a single 

resource estimate for the first time, confirming total 
Coal Resources of approximately 2,300 million tonnes. 
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Maxwell Underground Mine 
Official Mine Opening (Subsequent to Quarter): 

o On 9 July 2026, Malabar officially opened the Maxwell Underground Mine, marking the mine’s transition from 
construction into long-term production. 

o The event was attended by the Hon. Yasmin Catley MP (Minister for the Hunter), Meryl Swanson MP, Dan 
Repacholi MP, the Hon. Emily Suvaal MLC, Dave Layzell MP, Mayor Jeff Drayton of Muswellbrook Shire 
Council, and a broad range of community leaders, industry stakeholders, customers, financiers, contractors 
and suppliers. 

o Executive Chairman Wayne Seabrook thanked everyone who contributed to the project, noting Malabar’s 
workforce is drawn largely from Muswellbrook, Denman, Aberdeen, Scone, Singleton and surrounding Upper 
Hunter towns. The opening received favourable media coverage, including an opinion piece from NSW 
Minister for the Hunter, Yasmin Catley, in the Newcastle Herald, and a NSW Ministerial media release 
supporting the mine (attached at the end of this report). 
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HEALTH AND SAFETY 

Our priority in the workplace is the health and safety of our people; we will never compromise on safety in the pursuit of 

our goals. 

 

 

 

 

 

 

 

 
Note: Total Recordable Injury Frequency (TRIFR) is the number of lost time injuries or substitute work and other injuries requiring 
medical treatment per million manhours worked on a rolling 12-month basis. 

TRIFR continued to trend down through the quarter as the longwall operation matured. The longer-term trend 
also remains positive. 

 

PRODUCTION, SALES AND STOCKS – MAXWELL MINE TOTAL 
 
 

 Quarter ended Year to date 
Jun-26 Mar-26 QoQ 

Change 
Jun-26 Jun-25 YoY 

Change 

Development (metres driven)          8,887  
         

8,185  9%       32,748  
      

22,474  46% 
ROM Coal Production (kt)  632   212  199%  1,260   549  129% 
Sales of Produced Coal (kt)  243   113  115%  596   307  94% 
Sales of Purchased Coal (kt)  62   141  (56%)  212   71  198% 
Total Coal Sales (kt)  305   254  20%  808   378  114% 
ROM Equivalent Coal Stocks at 
Period End (kt)          231              56  312%             231             68  238% 

 
 



 

4 | P a g e   

QUARTERLY UPDATE 
30 JUNE 2026 

REP O RT  RELEA S E  DA T E 21  J U LY 2026  

  

 -

 0.5

 1.0

 1.5

 2.0

 2.5

 3.0

 3.5

Apr-26 May-26 Jun-26

An
nu

al
ise

d 
Pr

od
uc

tio
n 

Ra
te

 
(M

ill
io

n 
RO

M
 ro

nn
es

 p
er

 a
nn

um
 

eq
ui

va
le

nt
)

Longwall Production Ramp Up

 

 

 

ACTIVITIES FOR THE QUARTER ENDED 30 JUNE 2026 

Longwall Operation: 
Key activities during the quarter included: 

 Longwall Commencement and Ramp-Up 

o On 14 April 2026, the longwall achieved its first full shears of coal - formally commencing longwall production 
at the Maxwell Underground mine, a milestone culminating from project approval in December 2020 and the 
commencement of underground construction in May 2022. 

o Longwall performance improved through the quarter, with horizon control progressing well and yields 
increasing as a result. 

o Development of underground roadways continued in parallel with longwall production. “Development 
activities” will continue to be a key area of focus over the next 12 months as panels progressively lengthen.  

 

Production, Sales and Stocks – Longwall Operation 

 
 Quarter ended Year to date 

Jun-26 Mar-26 QoQ 
Change 

Jun-26 Jun-25 YoY 
Change 

Development (metres driven)      3,417        3,063  12%     13,414        2,294  485% 
ROM Coal Production (kt)  500   102  388%  818   75  998% 
Sales of Produced Coal (kt)  174   30  481%  310   35  783% 
ROM Equivalent Coal Stocks at 
Period End (kt) 

            
183  

               
35  419% 

            
183  

              
11  1,541% 
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 Drift Conveyor 

o   The drift conveyor was upgraded to its full life-of-mine capacity, transferring ROM coal from the longwall to 
the Mine Entry Area (“MEA”) stockpile. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 
 Decision made to fast-track the expansion of longwall panels 

o Malabar’s plan had been to operate the first four longwall panels at 145m wide, before expanding to 300m 
thereafter. 

o Following a detailed assessment, Malabar made the decision to accelerate this expansion so that Panels 3 
and 4 will be widened to 250m, before widening to 300m in Panel 5 and thereafter.  

o The wider panels deliver significant improvement to production and productivity. 

 

Bord & Pillar Operation: 

The Bord & Pillar operation continued to provide complementary production through the quarter. 

o The transition to 7-day operations commenced.  

o The Bord & Pillar operation produced approximately 132,000 tonnes of ROM coal for the quarter, with 
approximately 5,470 metres of development achieved - a quarterly record. 

o Preparations advanced for secondary (pillar) extraction, which is expected to commence in mid-CY2026, 
providing a step-up in productivity. 

 

 

 

Life-of Mine Drift Conveyor commissioned 
and operating 
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Production, Sales and Stocks – Bord & Pillar Operation 

 
 Quarter ended Year to date 

Jun-26 Mar-26 QoQ 
Change 

Jun-26 Jun-25 YoY 
Change 

Development (metres driven)          5,470           5,122  7%       19,334        20,180  (4%) 
ROM Coal Production (kt)             132              109  21%             442              475  (7%) 
Sales of Produced Coal (kt)                68                 83  (18%)             286              272  5% 
ROM Equivalent Coal Stocks at 
Period End (kt)                48                 21  130%                48                 57  (16%) 

 

 

 
Surface Infrastructure: 
 

 Overland Conveyor 

o The 9km overland conveyor from the MEA to the CHPP, continued to perform well throughout the quarter 
following its commissioning. 

o This conveyor provides a high-capacity, low operating cost transport system for Longwall and Bord & Pillar 
coal to the CHPP. 
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People 
 Our team now numbers around 430 permanent, long-term roles - the majority drawn from communities across 

the Upper Hunter. 

 Malabar congratulates Infrastructure Manager Penny Woodward, who received the NSW Exceptional Woman 
Award at the NSW Women in Mining Awards 2026. 

 

 
 

 

 

 

 

 

 

 

 

 
Sales 

 Maxwell coal continues to be well received with strong demand for both thermal and semi-soft coking coal 
product. 

 Total coal sales for the quarter were approximately 305,000 tonnes, including own coal sales of approximately 
243,000 tonnes. Own coal sales achieved an average realised price of US$142/tonne, a 5% premium to the 
Newcastle (NEWC) benchmark index. 

 Semi-soft coking coal product trials are underway, with sampling progressing to assess quality characteristics 
and potential customer demand. 

 

Sales 

 

 

 

 Quarter ended Year to date 
 Jun-26 Mar-26 QoQ Change Jun-26 Jun-25 YoY Change 
Sales of Produced Coal (kt)  243   113  115%  596   307  94% 
Average Realised Price ($US/t) 142 128 11% 130 128 2% 
Premium to NEWC Index 5% 9% (44%) 7% 11% (31%) 
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Maxwell West Project (EL 7429, 9497 and 9498)  

Flora and fauna surveys continue in preparation of a drilling program and seismic survey to be progressed in the 
2026 calendar year.  

Maxwell North Project  

Resource modelling for Maxwell North was concluded during the quarter, informing Malabar’s ongoing project 
planning to deliver this extension to the Maxwell Mine. 

 
 
 
 
 
 
 
 
 
 
 
 
 
JORC Resource Update 
Malabar engaged McElroy Bryan Geological Services Pty Ltd (MBGS) to update the coal resource estimation for our 
Maxwell Underground, Maxwell West and Maxwell North projects - covering seven tenements (ML1822, ML1593, 
ML1358 post transaction area, EL9497, EL9498, EL7429 and EL9827) and consolidating all of Malabar’s tenements 
into one report for the first time. The estimate is informed by approximately 2,400 drill holes plus geophysical data. 

Coal Resources total approximately 2,300 Mt to depths of 500m, and are classified as Measured (600Mt), Indicated 
(1,000Mt) and Inferred (700Mt). Measured and Indicated Resources comprise approximately 70% of the total coal 
resource. Coal Resources are expected to produce a split of export thermal and coking coal after beneficiation. 

 

Depth (m) 
Measured 

(Mt) 
Indicated 

(Mt) 

Measured 
+ Indicated 

(Mt) 

Inferred 
(Mt) Total (Mt) 

0 – 100 153.5 108.6 262.1 72.6 334.7 

100 – 200 142.3 354.6 496.9 123.6 620.5 

200 – 300 112.3 194.7 307.0 146.6 453.6 

300 – 400 143.3 194.4 337.7 188.0 525.7 

400 – 500 50.6 143.9 194.5 191.5 386.0 

Total 602.0 996.2 1,598.2 722.3 2,320.5 
Total (rounded) 600 1,000 1,600 700 2,300 

NB: Mt = million tonnes 
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Malabar Renewables 

Malabar’s renewable energy initiatives include;  

 A c.40 kW solar panel system at our Merton Vineyard (operational). 

 The development of our approved “Maxwell Solar Farm” to be expanded to 100MW. 

 Progressing the 350MW Edderton Solar Farm and Battery Energy Storage System (“BESS”)  through the NSW 
State Significant approvals process.  

 A partnership with Akaysha Energy to develop the Mayfield Mega-scale BESS and Data-Centre on our land. 

 All projects are located in the Hunter-Central Coast Renewable Energy Zone. 

 
Environment and Community 
Environmental activities during the quarter included:  

o Continued to graze cattle on mine pasture rehabilitation. 

o Weed spraying in offset and rehabilitation areas. 

o Feral animal management including rabbits, pigs and dogs. 

Malabar continued its contributions and engagement with our communities in the Upper Hunter Valley.  

Contributions were made to: 

o Aberdeen Public School  o Muswellbrook Rams Senior Rugby League Ladies 

o Blackroo Community Indigenous Corporation o Muswellbrook Squash Club 

o Denman & District Wild Dog Association o Scone & District Pre-School 

o Denman Public School o Scone Neighbourhood Resource Centre 

o Denman Sandy Hollow Junior Rugby League  o Singleton NAIDOC Committee 

o Muswellbrook Chamber Of Commerce & Industry o Wanaruah Community Family Fun Day 

o Muswellbrook Public School o Westpac Rescue Helicopter Service 
 

 

 

 

 
 
 
 
 
 
 
 

 

 

Malabar proudly supported the 
Muswellbrook Rams Ladies Tackle 
Team, helping kit out the women's 
rugby league side for the season 

ahead. 

Malabar celebrated NAIDOC Week's "50 Years 
of Deadly" at Maxwell Underground with a 

Welcome to Country, Smoking Ceremony and 
traditional dancing, bringing the site together 

to honour culture and community. 
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The official opening of the Maxwell Underground Mine represents a major milestone not only for Malabar but for 
the broader Hunter Valley community. With more than 430 direct employees and significant local procurement, 
Maxwell is now a major, long-term contributor to the regional economy. 
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