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Malabar Resources Ltd
(Unlisted. Market value A$1.5bn at A$2.50/share*)
First longwall coal scheduled for Q1 2026. Slower ramp-up than expected.
Malabar secures access to a significant growth option from MAC

e It's been a busy time for the Malabar team at its soon-to-be commissioned Maxwell 6-7Mt product tonne
longwall mine located in the Upper Hunter Valley of NSW. Two mine access drifts and a vent shaft have now
been completed for the Woodlands Hill longwall and at the end of December >3km of gate road development
had been completed as the access point for the soon-to-be installed longwall.

e The start of production from the main Maxwell/Woodlands Seam longwall operation is now scheduled to
commence in the March quarter 2026 ramping up to full production from 2027, some 9 months later than
earlier estimates (about 25% longer than previously forecast). Production from the smaller Whynot bord and
pillar mine, originally targeting 600ktpa, has been scaled back to around 400-500ktpa to address cost issues.
Mine production will be re-assessed now that the company has transitioned the contract workforce to
Malabar.

e Project capex. A decision to accelerate development of a 300m longwall face (in early 2024) together with
general inflationary pressures in the industry, has seen an increase in forecast capex for the project. The
project capex from commencement to 300m longwall operational will be around AS850m, with the
incremental capex funded by an increased credit facility and small coal prepay (US$55m). Malabar’s current
debt position (excluding the prepay) is US$330m (currently drawn to $270m). We have been reassured by
the company that further equity will not be required to complete the project.

e Coalssales, currently 100% thermal (with a ca. 10% price premium to benchmark from a blend of Whynot and
Woodlands Hill coal) will progressively move to around 2/3 semisoft 1/3 thermal mix within 2-3 years. This
is forecast to see an improving revenue achievement per tonne of product coal.

e The slower production ramp up and increased cost guidance for the longwall has seen our short-term
earnings and cashflow reduce, somewhat offset by increases to our USS coal price assumptions. Our
2026/27e earnings estimate has come down from $223m to AS53m; 2027/28e has dropped from A$S365m to
$214m. 2028/29e with production fully ramped up is now forecast at AS334m. We now assume first
dividend (5c unfranked) will be payable in 2027/28e (previously 2026/27e) increasing to 20cps in 2028/29e.

e The MAC acquisition: Malabar has completed an important deal with BHP’s adjacent Mt Arthur coal mine
(MAC) involving the acquisition of adjoining exploration and mining tenements and surface rights, at no cost
to Malabar. These tenements (“Maxwell North”) may contain over 250Mt of thermal and semi-soft
underground-mineable coal. In return the current Mt Arthur open cut, scheduled for closure in 2030, will be
able to access one of Malabar’s old voids for tailings disposal thereby reducing future capex obligations for
BHP. This appears to us to be a win/win outcome for both parties. In our view this secures a long-term, high-
quality growth option for the Maxwell mine.

e  Our sum-of the-parts valuation is now around A$5.85/share, dominated by an A$3.4bn (A$5.65/share) NPVg
for the current Maxwell operation.

*Malabar Resources is an Unlisted Public Company. It operates a low-volume financial market for its ordinary shares for the purposes
of connecting potential buyers and sellers. The last sales prices during 2026 have been in the range of 52.10-2.50/share.
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SUMMARY

The Woodlands Hill Longwall

Production

The Malabar team has made significant progress on the Woodland Hill Longwall. However, as we
noted in our site visit in 2025, first production will be around 9 months later than expected. Delays
in completing the access drift, partly due to tight labour conditions over the past 3 years has seen
progressive delays in the start-up date. First longwall production is now scheduled for the current
(March) quarter.

Inspection of the longwall surface mini-build, May 2025. Visitors are
standing under the longwall support chocks; coal cutting heads are in green.

Nonetheless, the management team has made significant steps bringing this complex project into
production. Key developments over the past 12 months have included:

Two mine access drifts for the longwall mine.

A 142m, 6m diameter vent shafted completed and vent fans installed and operating.

Over 3.5km of development drivage (including gate roads) completed to end December as the
access points for the installation of the longwall for first coal production.

Completion of longwall mini-build on surface to allow testing and training of crews.
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e Ongoing construction of the overland conveyor system for the transportation of ROM product
to the washery. This is due to be commissioned in the June quarter, with ROM coal
transported by truck to the washery until then.

e Concreting of the transport drift. Both drifts are now fully concreted from the mine entry to
‘pit bottom’.

Following a site visit earlier in 2025, we had begun to factor in a delay to the project’s start date
and also reduced the ramp up to full production based on the more recent guidance. Information
provided at last year's AGM now has first production from the longwall face in 1Q 2026 with the
ramp-up to full production (+6Mtpa saleable coal) slower than we’d originally thought. This is
illustrated in the following chart and is compared with the forecasts made in late 2023 when the
company decided to pull forward the 300m wide longwall panels.

Maxwell mine production (Mtpa ROM)
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The slower ramp-up relates to the completion of the first 145m wide panels before transitioning
into to full-scale 300m coal panels from FY28e with 2028/29e the first year for full production of
8Mtpa (ROM or ca. 6.5Mtpa saleable).

The product mix

Discussions with the company has seen us alter the proportion of thermal and semisoft coking coal
going forward. Currently all coal from the Maxwell operations is being washed to a high quality
thermal coal, priced off the Newcastle benchmark prices (NEWC6000). The high energy coal from
the Whynot seam, together with small development tonnages from the Woodlands Hill seam
results in a ca. 10% price premium to NEWC6000. This is forecast to drop slightly as the proportion
of lower CV Woodlands Hill seam material is increased. (We have assumed a 5% premium from
2028/29e).

Current pricing is forecast to incentivise the washing of Woodlands Hill coal to a semisoft coking
coal product. We assume that semisoft will move to around 66% of sales, with the balance sold
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into the thermal coal market. The company notes that a proportion of Whynot coal may also be
sold as PCI coal, also at a premium to thermal prices. We have not incorporated this into our
estimates.

Saleable coal (Mtpa)
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Costs

The company has guided to higher operating costs for the soon-to-be-commissioned longwall,
driven largely by industry-wide inflation. Life-of-mine costs (C1 basis), previously estimated at
AS55/ROM tonne is now guided to A$63/t, still costs by Australian coal industry standards.

The following costs curve (from a Glencore 2025 presentation. See following page.) illustrates the
approximate positioning of the Maxwell thermal product from the Woodlands Hill seam
(highlighted with the green arrow). Note the positioning of the products have been adjusted on a
“value in use” basis. reflecting the higher energy content of the Woodlands Hill thermal product
against the Newcastle 6000kcal benchmark (NEWC) coal (ca. +5%). Note as well that the price of
the NEWC benchmark is currently around US$120/t.

We are less confident positioning of a future semisoft product from the Woodlands Hill seam as
this requires a significant value-in-use adjustment when compared with the high value hard coking
coals of Central Queensland. Furthermore, pricing of semisoft coking coal is somewhat of a ‘dark
art’ and will be dependent on the final markets for the product. (This is discussed in further detail
below).

Capital costs

In late 2023/early 2024, Malabar committed to a rapid expansion from a 145m longwall face to a
300m wide face, designed to accommodate increases in industry-wide operating (and capital costs)
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and to eliminate “regret capital” from the 145m face. This required the acquisition of additional
longwall capacity and coal handing infrastructure. Together with industry wide inflation in the
mining sector and a shortage of skilled labour, resulted in an increase in capital cost from AS620mm
to ~AS850mm.

As at the end of December 2025, the balance sheet shows plant and equipment and development
costs at AS1.06bn. Further pre-longwall production capital remains to be spent: we estimate some
AS$123m in 2026/27e tapering off into 2027/28e.

Maxwell, Woodlands Hill longwall on the thermal coal cost curve
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Source: Glencore presentation, February 2025

Funding an increased capital cost: refinancing Malabar’s debt

A combination of project derisking (as construction advances) and an increase appetite for credit
globally has enabled the refinancing of the debt facility associated with the Maxwell longwall. In
summary:

e A USS200m debt facility has been refinanced and expanded to a US$330m 5 year facility with
US$270m drawn at the end of December. We understand the cost of the loan has dropped by
as much as 150-200bbs.

e A USS115m coal pre-pay has been put in place.

e As well a USD $55 million facility is in place to provide environmental bonding guarantees to
the NSW Government. As at 31 December 2025, AUD $70.6 million of this facility had been
drawn.

Collectively these facilities are forecast to be sufficient to fund pre-production capex for the
Maxwell longwall and working capital (around AS130m over 3 years) as the mine ramps up to full
production.
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According to our estimates the mine becomes cashflow positive in 2026/27e. No further equity
capital is required, according to our estimates.

The Whynot bord and pillar mine

e Total production from the Whynot mine for the December 2025 half was around 201kt (97kt
for the December quarter), with sales of around 250kt for the half, including incremental
tonnage from the Woodlands Hill development.

e Malabar announced that a decision has been taken to reduce production from the Whynot
operations from 7 days to 4 days per week in response to tight operating margins at the mine.
The reduced number of operating days will assist in reducing labour costs.

e Cash cost guidance for the Whynot mine has increased from A$120/t (ROM) to $135/t. We
estimate that the Whynot will now be modestly cashflow positive going forward.

e The Whynot operation has brought Malabar to early coal production and has enabled training
of the workforce with commissioning of the washery/coal loading/transport systems to port
prior to the commencement of the main longwall operation early next year. It represents a
very small proportion of the value of the project.

e Malabar suggests that a washed product from the Whynot seam might be saleable as a PCI
quality coal and achieve a premium to current thermal coal prices. A minor positive, but one
worth chasing by Malabar’s coal marketers. We have not included this option in our estimates.

THE MT ARTHUR COAL (MAC) ACQUISITION

In October 2025, Malabar announced an important transaction involving the acquisition of a
number of exploration and mining tenements adjoining the Maxwell project from its neighbour,
BHP’s Mt Arthur Coal (MAC). Also included in the package is some 3,700 hectares of freehold land.
The transaction is to take place in two stages, the firstimmediately and the second in the next year
or two as minor rehab works are needed on one of the tenements prior to transfer.

Payment for the tenements allows the current Mt Arthur open cut (scheduled for closure in 2030)
to access one of Malabar’s old open cut voids for tailings disposal. (These are remnants from the
former Drayton open cut). Some 6.6Mt of MAC’s washery tailings are to be placed in the existing
“East Void”, reducing the need to expand its existing tailings dam, which would have required a
significant capital investment. Together the outcome improves the rehabilitation outcomes for
both mine sites.

The deal does appear to be a win/win outcome for both parties. BHP avoids the need for an
expanded tailings storage facility (TSF). Malabar and its Maxwell underground mines may have the
opportunity to grow production beyond its current 6-7Mtpa capacity. This of course will be subject
to successful feasibility studies and, importantly underground mine permitting.

The expansion project has been christened “Maxwell North”, with assets being transferred in
stages.
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Maxwell North
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At its 2025 AGM, Malabar noted that the potentially economic seams in Maxwell North are
equivalent to those to be extracted from the Maxwell mine. The new Malabar longwall is based on
the Woodlands Hill seam where mining is limited to the north by the tenement boundary with MAC
(and also a watercourse, Saddlers Creek). The consolidation of the tenements is logical, and
potentially highly value-accretive for Malabar.

For BHP and MAC, which has scheduled closure of the open cut operations by 2030, this removes
the need for a major upgrade to the existing TSF and allows the company to move toward full
rehabilitation of the old open cut mine and a full exit from coal mining in the Hunter.

As illustrated below Mt Arthur’s performance for BHP has been highly volatile, driven by dramatic
shifts in thermal coal prices, especially during the commencement of the Ukrainian/Russian
turmoil. Outside this period’ the mine’s profitability has been modest. Given BHP’s move away
from thermal coal it is not surprising that BHP is seeking to close the Mt Arthur open cut in an
orderly fashion.

NSW Energy Coal Underlying EBITDA (USSM)
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Source: BHP annual reports
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Resources and reserve potential at MAC

BHP’s Mt Arthur project consists of a large coal resource, but not all has been acquired by Malabar.
The existing Mt Arthur open cut — to be closed in 20230 — has been excluded from the deal.
(Resources associated with the open cut were 124Mt of thermal coal, with reserves of 77Mt at June
2025).

BHP clearly had a more buoyant view of the project’s potential in the early days of the Mt Arthur
project. As summarised in the following slide from a BHP presentation in 2003, the company then
believed that there were significant resources available from the two southern tenements, Mount
Ogilvie and Bayswater No 3, the renamed “Maxwell North” tenements now controlled by Malabar.

Mt Arthur Coal Estlmated Coal Resources & Reserves

. Resources - 875 Mt
Marketable Reserves — 408 Mt

Mount Adhdr North . .”
. MU

Estimated as at 30 June 03
As received basis

o
bhpbilliton
Source: BHP presentation 2023

Both tenements remain largely unmined. (We understand there are small historical open cuts on
the Bayswater No 3 lease which await rehabilitation). The total resource potential could approach
the numbers quoted by BHP 19 years ago: roughly 2.8Bn tonnes of resources. From this BHP had
proposed “punch longwalls” accessing the seams from small open cut mines. At that time BHP
published a marketable reserves of 69Mt, or around 80-90Mt (ROM).

Over the following 3 years, BHP advanced the underground project and in 2006 sought permits for
several underground mines. Longwall operations (at unknown capacity) were proposed first for
the Woodlands Hill seam (as is being now developed by Malabar to the south) then a further two
seams above and below the Woodlands Hill. As illustrated in the following plan — assembled as
best we can with the available information — the two Woodlands Hill mine plans virtually adjoin,
separated only by a surface watercourse (Saddlers Creek) and the tenement boundary.
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Layout of BHP’s
proposed
Woodlands Hill
longwall mine
from 2004

‘\\ Approximate position of Malabar/Maxwell
Woodlands Hill longwall from 2024

Source: Compiled from BHP Environmental Assessment Proposed Mt Arthur Underground Project (2006) and Malabar
AGM presentation 2024.

Given that the Woodlands Hill seam appears to be continuous between the two leases, it is possible
that the existing Malabar/Maxwell infrastructure (eg declines, conveyor belts, ventilation) could
assist with the development of longwall panels to the north. Early days, but the opportunity for
not only the Woodlands Hill seam but for other seams proposed to be mined by Malabar appears
very real.

It's too early to speculate as to what the resource available to the adjoining Maxwell Mine might
be. At the 2025 AGM, Malabar suggested the available resource within the two newly acquired
tenements might amount to “around 250 to 500Mt”. We are of the view that the resource could
be significantly larger, but again, its early days. Regardless, we view this deal as an important
consolidation of underground-mineable resources in the Upper Hunter.

We consider this to be an excellent deal for Malabar with the clear opportunity potentially double
production at relatively low capital intensity and therefore to add significant value to the current
Maxwell project. While still early days, its looks to us that the Spur Hill mining opportunity might
be put back some years, replaced by potential coal mines in the newly acquired MAC tenements.
We discuss this further under “Valuation” below.

Malabar has put together a very large coal resource in the Upper
Hunter: this could move the dial for others

The total Mineral Resource within the Maxwell Exploration Licence is estimated at 772Mt with a
further 626Mt within the adjoining Spur Hill Exploration Licence, for a grand total of 1.4 billion
tonnes. This is a large coal deposit.
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Around 88% of the Maxwell Mineral Resource is within the five prime seams; all but one of which
can produce a coking fraction.

S Eellaps Typical seam  Resources % of
thickness (m) (Mt) subtotal/total
Main seams of interest
Whynot Thermal 1.9 32,5 5%
Woodlands Hill Coking/Thermal 2.6 138.8 21%
Arrowfield Coking 2.8 137.1 20%
Bowfield Coking 2.8 147.5 22%
Warkworth Coking/Thermal 3.9 220.3 33%
Subtotal 676.2 88%
Secondary seams
Whybrow Thermal 3.6 38.2 40%
Blakefield Coking 2.4 32.9 34%
Glen Munro 5 Thermal 1.7 24.6 26%
Subtotal 95.7 12%
Total resource 771.9

Source: Malabar Coal

Together Maxwell and the westerly Spur Hill tenements total some 1.4Bn tonnes in resources. Add
to this the Maxwell North suggested resources (perhaps 250 to 500mt), the total tonnages available
for mine planning and conversion to reserves could be as much as 1.65 to 1.9Bn tonnes and could
be considerably more if we give any credence to the 2.8Bn tonnes referred to by BHP in 2003.

To highlight the importance of this acquisition, we’ve compared the resource position of a several
of the major coal producers in the Upper Huner Valley, Glencore, Yancoal and New Hope:

e Glencore: Glencore is now the largest coal producer in the Hunter. Counting only the coal
within the Hunter and Ulan coalfields, resources (on an equity basis) total a massive 9.1Bn
tonnes from 7 operations.

e Yancoal: The resource base for both Glencore and Yancoal is dominated by roughly equal
shares in the huge Hunter Valley Operation (HV). This together with three other mines
delivers a total resource base for Yancoal of 3.9Bn tonnes.

e New Hope: A 26% shareholder in Malabar, New Hope holds a relative small resource
compared to the majors. The latest resources in the Hunter total some 782mt from its
80% equity in the world class Bengalla mine and exploration extensions (West
Muswellbrook).

It is likely that an additional 1 to 2 billion tonnes of coal resources could be very attractive to New
Hope already a 26% shareholder of Malabar. But equally it could move the dial for Yancoal or to a
lesser extent Glencore. In our view, none of these parties should be ruled out as acquirers of
Malabar following this recent deal with MAC.
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Coal price/currency assumptions

We have increased our coal price assumptions since our last report. We have edged up our thermal
coal pricing from US$100/t to $110/t and with it our assumptions for the pricing of semisoft coking
coal (typically a 30% premium to the thermal benchmark).

2025 2026 2027 2028 2029 2030
Semi-Soft Coking Coal USsit, FOB 150 143 143 143 143 143
Thermal Coal (Benchmark NEWCE000) US§it, FOB 88 110 110 110 110 110
Thermal Coal (Realised) US5it, FOB 96.8 121 121 115.5 115.5 115.5
AUDUSD : 0.65 0.68 0.70 0.70 0.70 0.70

The NEWC 6000 average price index for thermal coal the December quarter was US$109/t, a 9%
per cent increase from the previous quarter of US$100/t, and a 22 per cent decrease compared to
the same quarter last year. Spot is trading around US$120/t.

gC NEWC 6000 and API-5 historical pricing

Jun-22 Dec-22 Jun-23 Dec-23 Jun-24 Dec-24 Jun-25 Dec-25

gC NEWC 6000 API-5

Source: New Hope December 2025 quarterly

Maxwell’s high quality thermal coal continues to achieve a healthy pricing premium to benchmark
pricing reflecting its higher energy content. An average price of US$118/t (ca.A$175/t) was
reported by Malabar for the December quarter, around 9% above spot.

The AS/USS continues to trade in a 2 year range of 0.62-0.71 range. No change to our long term
assumptions.

FINANCIAL SUMMARY AND VALUATION

e The slower sales ramp up and increased cost guidance for the Maxwell longwall has seen our
short-term earnings and cashflow for Malabar come back quite strongly. This has been partly
offset by increases to our USS coal price assumptions. Our 2026/27e earnings estimate has come
down from $223m to AS53m; 2027/28e has dropped from A$365m to $214m. 2028/29e with

production fully ramped up is now forecast at A$334m.

e Assuming a share price of $2.50/share, Malabar’s P/E for 2027/28e is estimated at 7x, dropping
to 4.5x in 2028/29e. We now assume first dividend (5c unfranked) will be payable in 2027/28e

(previously 2026/27e) increasing to 20cps in 2028/29%e.

e We have also taken a review of our valuation estimates for Malabar. In previous models we'd
assumed a 20 year mine life for the Woodlands Hill seam longwall. Based on our discussions
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with the company we understand that a 50Mt reservee base will be exhausted by the mid
2030’s and it is likely that a new longwall operation will be established in one of the lower
seams. We have now included a capital investment of AS100m in 2033 and 2034 to establish
access to the Arrowfield seam via twin 400m drifts and conveyors. (This we think is a
conservative estimate). It is assumed that production levels will be maintained at or around
that of the Woodlands Hill mine and that the proportion of semi-soft coking coal and thermal
will remain as described above. The cost structure we assume will be comparable to the
current mine (in real terms).

The deal completed with BHP over two key tenements to the north of the Maxwell mine may
prove to be a game changer for Malabar. As described above, it’s possible that Malabar has
gained access to +250Mt of resources some of which adjoin the current Maxwell operations.
It seems quite likely to us that Maxwell North will become a much more logical development
than the Spur Hill resources.

It is too early to put a confident valuation around the Maxwell North deposits. However as a
first pass approach we have assumed that Malabar will look to replicate the Woodlands Hill
longwall as follows:

o Acomparable production rate delivering around 6-7Mt in sales per year from the
Maxwell North Woodlands Hill seam.

o A comparable product mix, around two third semi soft coking coal, one third high
energy thermal coal

o Pre-production capital of AS750m (including working capital), from 2032, around
65-70% of the capital associated with the current development. This we think is a
conservative estimate and will comprise a new mine development with associated
infrastructure, and an expansion of the Maxwell washery.

o Cash operating costs of A$S80/t FOB, a premium to the forecast costs for the
current Woodlands Hill longwall.

This generates a post-tax NPVs of AS1.1bn. Given the risks still attached to the project’s
development, we have discounted the valuation by what we consider to be a conservative
75%, or around 46¢/share.

So, conceptually, we have the Maxwell/North Maxwell mine complex producing at a rate of
around 13Mtpa (sales) from the mid 2030’s. Increased coal volumes will be handled by an
expanded wash plant and existing rail loading facilities. Port capacity in Newcastle should not
be an issue within this timeframe.

Note as well, we have taken Spur Hill out of our Malabar valuation equation, again a
conservative view of its significant potential. In our view the Maxwell North project has a far
greater chance of moving into production in the medium term, but is clearly subject to
permitting and a definitive feasibility study. Given Malabar’s demonstrated success in the
Upper Hunter, we see little risk — other than time — that a viable project will be demonstrated
at Maxwell North.

Our valuation for Malabar now stands at around AS5.85/share or AS5.65/share based on the
Maxwell operations alone.
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Malabar Resources Limited

Profit & Loss Units Jun-25 Jun-26e Jun-27e Jun-28e Jul-29e Per Share Data Jun-25 Jun-26e Jun-27e Jun-28e Jul-29e
Sales and Other Income A$m 82 159 451 834 1,181 Shares Out (m) 602 602 602 602 602
Expenses ASm (83) (137) (329 (493)  (599) EPS (¢) (1.7¢)  (2.9¢) 8.7¢ 355¢ 55.5¢
EBITDA ASm (1) 22 121 341 581 Dividend (¢) - - - 5.0¢ 20.0¢-
D&A ASm (15) (16) (28) (44) (43) Payout Ratio (%) 0% 0% 0% 14% 36%
EBIT ASm (16) 6 93 297 538 Book Value (A$/share) 0.87 1.03 1.25 1.67 2.12
Interest A$m (10) (23) (40) (83) (61) Operating Cash Flow (A$/sha  0.09  (0.07) 0.10 0.41 0.67
Tax ASm 4 - - - (143) Free Cash Flow (A$/share) (0.44) (0.40) (0.12) 0.33 0.63
NPAT ASm (10) (17) 53 214 334 EBITDA (A$/share) (0.00)  0.04 0.20 0.57 0.97
Cashflow Units Jun-25 Jun-26e Jun-27e Jun-28e Jul-29e Valuation Metrics Jun-25 Jun-26e Jun-27e Jun-28e Jul-29e
Cash From Operations ASm 53 22 121 341 581 P/E (x) -- 28.6x 7.0x 4.5x
Interest ASm 3 (14) (24) (53) (35) Dividend Yield (%) 00% 0.0% 00% 20% 8.0%
Tax ASm - - - - (143) EV / Sales 10.8x 3.8x 2.1x 1.5x
Working Capital ASm (0) (50) (40) (40) - EV/EBITDA 78.6x 14.2x 5.0x 3.0x
Net Cash From Operations ASm 56 (42) 58 247 403 EV/EBIT 292.8x 18.5x 5.8x 3.2x
Capex ASm (325) (200)  (131) (47) (23) FCF Yield (%) -16.1%  -49% 132% 25.3%
Exploration ASm (1) (1) (1) (1) -
Acquisitions / Investments ASm 3 - - - - Operating Metrics (%) Jun-25 Jun-26e Jun-27e Jun-28e Jul-29%e
Free Cash Flow ASm (266)  (242) (74) 199 380 EBITDA Margin -1% 14% 27% 41% 49%
Borrowings ASm 156 265 84 (92)  (156) EBIT Margin -20% 4% 21% 36%  46%
Equity ASm - - - - - Net Profit Margin 13%  -11% 12% 26% 28%
Dividend ASm - - - (30)  (120) ROIC -2% 1% 8% 24% 43%
Other A$m - 33 - - - Return on Assets -1% -1% 3% 13% 18%
Net Increase / (Decrease) in Cash ASm (111) 56 1 78 104 Return on Equity 2% -3% % 21%  26%
Effective Tax Rate 16% 0% 0% 0% 30%
Balance Sheet Units Jun-25 Jun-26e Jun-27e Jun-28e Jul-29%e
Cash ASm 58 113 124 202 305 Key Assumptions Jun-25 Jun-26e Jun-27e Jun-28e Jul-29e
Receivables A$m 4 13 37 68 97 Semi-Soft Coking Coal (US$/{ 150 143 143 143 143
Inventory ASm 15 15 45 83 118 Thermal Coal (US$/t) 97 121 121 116 116
PP&E ASm 887 1,072 1175 1,179 1,159 AUDUSD 0.65 0.68 0.70 0.70 0.70
Other ASm 48 96 138 138 138 Coal Sold (mt) 05 0.8 24 44 6.1
Assets ASm 1,012 1,309 1518 1,670 1,817
Creditors ASm 45 13 37 68 97 Valuation A$m  Equity  Risk A$m A$/share
Borrowings ASm 230 463 517 426 269 Maxwell Mine 3415  100%  100% 3,415 5.65
Other ASm 212 212 212 172 172 Mt Arthur (MAC) 1,107 100% 25% 217 0.46
Liabilities ASm 486 687 766 665 538 Spur Hill - 100%  100% - -
Net Assets ASm 526 622 753 1,005 1,279 Other Assets 138 100%  100% 138 0.23
Corporate Costs (88)  100%  100% (88)  (0.14)
Liquidity & Leverage Units Jun-25 Jun-26e Jun-27e Jun-28e Jul-29e Net Cash (Debt) as at6/25 (214)  100%  100%  (214) (0.35)
Borrowings ASm 230 463 517 426 269 Total 4,358 3,527 5.85
Net Debt/ (Cash) ASm 173 349 393 224 (36) WACC 8.0%
Gearing: Net Debt/ Equity % 25% 36% 34% 18% -3% FPO Shares 602
Net Debt/ EBITDA x  (180.9)x  16.0x 3.2x 0.7x  (0.1)x Options -
EBIT Interest Cover X 5.0x 0.4x 3.9x 56x  15.5x Performance Rights 2
Fully Diluted SOI 605
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COMMODITY UPDATE

Global Coal — did demand peak in 2025?

The International Energy Agency (IEA) released “Coal 2025: analysis and outlook to 2025”
concluding that global coal demand — dominated by thermal coal - is expected to plateau over the
coming years, showing a very gradual decline through to 2030 (a drop of ca. 3%), taking it below its
2023 levels. Global power generation from coal is forecast to sink below its 2021 level by the end
of this decade.

The most substantial growth in coal consumption between now and 2030 is expected to take place
in India, where demand is forecast to rise by 3% per year on average, leading to a cumulative
increase of over 200Mt. The fastest growth is expected to occur in Southeast Asia, where coal
demand is forecast to grow by more than 4% per year to 2030.

The IEA forecasts global met coal demand to decline gradually to 1.06bnt by 2030. This trajectory
it believes reflects structural changes in steelmaking and slower growth in industrial activity. The
most pronounced reductions are expected in China, where demand could fall by 77 Mt, offset by
gains in India (up 26 Mt).

Global coal consumption, 2000-2030
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Thermal coal — will Indonesia remove export tax exemptions from thermal coal exports

Perhaps the most noteworthy story to have emerged in recent months comes from the Indonesian
Minister of Finance who suggested an export duty on coal of between 1 and 5% will come into
effectin early 2026. The Minister said the duty will help the government achieve its revenue target.
(Coal was exempted from export duty in 2006 to support the sector’s expansion). Indonesia
continues to be the dominant source of thermal coal globally, averaging over 500Mtpa over the
past 5 years or about 45-50% of total supply. There has also been recent talk in the media regarding
declining supply from Indonesia. Both issues should be supportive of thermal coal prices.
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As reported in the Resource and Energy Quarterly (Office of the Chief Economist, September 2025)
global thermal coal trade was subdued in H1 2025 (Figure 5.1).

Figure 5.1: Global seaborne thermal coal imports
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Demand from large importers, China and India, fell due to high levels of domestic output and higher
renewable energy supply. On the supply side, Australian exports have been disrupted by rain events
earlier in 2025, while uncertainty over Indonesian floor price regulations reduced exports. Global
export volumes are expected to have increased in H2 2025. Extreme Northern Hemisphere summer
heat has recently bolstered thermal coal usage, and Australian exports are returning after H1 2025
disruptions.

Excessive domestic coal production in China has led to a supply glut that has caused inventory levels
to rise and domestic prices to fall. Beijing has intervened and authorities will conduct inspections
to identify mines producing beyond their permitted capacity. It is unclear at this stage how
domestic supply and demand for imports will be impacted, although Chinese imports are likely to
remain subdued over H2 2025.

Indian demand for thermal coal has grown with the nation’s increasing population and strong GDP
growth. Over the last decade, the increases in demand for thermal coal have been furnished by
growth in domestically-produced coal rather than imports. From 2014 to 2024, domestic
production has grown by almost 80% while imports have been relatively stable.

Concerning for Australian coal producers is the announcement that South Korea plans to close
about two-thirds of its fleet of non-captive coal plants by 2040 and has joined the Powering Past
Coal Alliance, an international coalition aimed at accelerating the transition from coal generation.
South Korean government data indicates there are 61 operating coal units, excluding captive plants,
with 40 units scheduled to close by 2040. The government will finalise the closure dates of the
remaining 21 units in 2026 after detailed assessment and public consultation. Cynics would argue
that this is a highly optimistic timeline.

In 2024, South Korea imported about 91 million tonnes of thermal coal, mainly from Indonesia,
Russia and Australia and accounts for about 7 per cent of global thermal coal imports.
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After peaking in 2021, Australia’s exports to South Korea have dropped markedly but currently

represents only 12-15mtpa.

South Korean thermal coal imports.
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Coking (metallurgical) coal

Global metallurgical coal trade fell slightly in H1 2025 compared to H1 2024, on the back of a 2%
fall in crude steel output over the same period. The two key markets remain China and India. India
was the only major steel maker to lift imports, as global uncertainty weighed on demand. Chinese

imports fell 8%.

Figure 4.2: Metallurgical coal imports
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Indian demand

As reported in the Resource and Energy Quarterly (Office of the Chief Economist, September 2025)
India plans to significantly boost blast furnace steel capacity in line with the 2017 National Steel
Policy. The policy targets crude steel production of 255 Mt by 2030-31, implying an increase of
over 100 Mt. Blast furnaces are expected to take market share from EAF facilities in India, although
increasing government prioritisation of self-reliance may result in increasing utilisation of domestic
thermal coal to produce Direct Reduced Iron (DRI), mitigating EAF market share loss in primary
steel production.

The scale of India’s ambition is expected to drive demand for metallurgical coal, with most of the
demand growth expected to be met by imports. Domestic Indian metallurgical coal is generally high
in ash content. Saleable metallurgical coal is constrained by adequate available washing capacity.
Coal India Ltd, a state-owned major mining enterprise, is planning to address this shortfall by
setting up 11 new metallurgical coal washeries with a combined annual capacity of 33.1 Mt of raw
coal, more than doubling capacity.

Even with these planned upgrades, Indian supply is forecast to remain short of expected demand.
As such, Indian imports are expected to grow from 75 Mt in 2024 to 85 Mt in 2027.

Southeast Asian imports of low-cost Chinese steel surged in H1 2025, as Chinese exporters pivoted
away from the US due to prohibitive trade tariffs. The increase in steel imports temporarily lowered
metallurgical coal demand in Southeast Asia.

India and other ex-China Asian economies are still expected to drive import demand through to the
end of the decade, as global steel production shifts from China. The Chinese government’s focus
on reducing Chinese steel overcapacity, increasing trade protection measures, and lower industrial
and labour costs in Southeast Asia and India are expected to drive this change.

Chinese demand

Chinese metallurgical coal imports fell 8% in H1 2025 on the prior corresponding period, as global
growth concerns weighed on demand. A slight rise in H1 2025 domestic metallurgical coal
production and steady pig iron production led to reduced imports. Changes in demand tend to have
an outsized impact on Chinese imports as China produces over 80% of its own metallurgical coal
needs. Slowing steel demand has led some steelmakers to draw on inventories rather than import
metallurgical coal, in anticipation of mandated steel output cuts and lower metallurgical coal prices.

Lower metallurgical coal prices in H1 2025 increased blast furnace comparative cost advantage over
EAF production in China. China’s new and efficient blast furnace fleet operated with a net positive
profit margin over this period, in comparison to a loss-making EAF sector. The blast furnace market
share of crude steel production rose in H1 2025, as it maintained steady output despite a 3% decline
in the overall market.

Supply side

Australia looks to be the only country which is forecast to deliver increasing export volumes of
coking coal.
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Figure 4.3: Metallurgical coal exports
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e In H1 2025 US exports declined 13% YoY as producers faced pressure in a weak price
environment, with a significant proportion of mines producing at breakeven cash costs or
below. US coal has a higher cost base when factoring freight costs to east Asia than other
regions. An uncertain tariff environment may further inflate the US’s increasingly
uncompetitive cost position.

e Russian volumes remain steady as trade links with India and China remain strong. The
mines are generally thought to be high cost, not helped by challenging transport issues.
Russia’s coal sector reportedly made a combined loss of RUB136.2 billion ($1.7 billion) in
January—May 2025.

There are some signs of financial stress in the Australian coking coal sector. The owners of the
Burton coal mine Bowen Coking Coal entered administration in July this year, although the
administrators intend to maintain production. Coronado is facing profit pressure but managed to
secure additional liquidity to fund cash outflows at its Curragh operation, as it looks towards a more
favourable supply contract with Stanwell Power in 2027. BHP announced the planned layoff of 750
employees at its Saraji South mine recently; QCoal’s Cook Colliery was shuttered and Anglo
American announced the reduction of around 300 jobs at its Queensland coal operations. As well,
the future of the Tahmoor mine — one of the only viable assets in the Gupta stable — remains
uncertain, and production has been temporarily halted.

Under the current price outlook, Australia’s Office of the Chief Economist predicts that quarterly
coking coal production will rise by about 5 Mt by the end of 2026. This is driven by the resumption
of operations at Appin, Moranbah North and Oaky Creek, and ramping up of operations at Olive
Downs, Curragh and Centurion. Current and forecast prices, coupled with Queensland coal royalty
rates, are expected to constrain growth in new supply beyond projects where a significant portion
of capital expenditure has already occurred.
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Platts semisoft pricing has recently moved off its lows (around US$120/t) and is currently trading

at around the $150/t mark. We understand pricing of JSM semisoft is currently around US$160/t,
closer to that of PCl coal.

Metallurgical coal indices - past 2 years
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An important thematic has been evolving over the past few years with the use of “stamp charging
technology” in the production of blast furnace coke. This technology involves mechanically
compacting crushed coal into a dense "cake" outside the coke oven, dramatically increasing bulk
density, allowing use of cheaper/lower-grade coals, boosting oven throughput, producing stronger
coke for blast furnaces, and reducing emissions compared to traditional loose top-charging.

India, for example, has long faced a significant challenge in managing its domestic coal supply.
Predominantly, India’s coal is of lower quality compared to the seaborne market and is primarily
thermal coal. This imbalance has led to a heavy reliance on the import of seaborne metallurgical
coal to meet the country's steel production demands.

Between 2018 and 2023, India's import of seaborne coking coal saw a marked increase, rising from
50Mtpa to 77Mtpa. However in 2024 this trend reversed, with imports dropping to 62Mtpa. This
change could partially be attributed to India’s increasing adoption of stamp charging technology
over top charging in the coke production process. This method allows for the enhancement of coke
quality and productivity using domestically available lower-quality coking coal and semi-soft coking
coal.

Increased demand may translate to higher pricing for semisoft coals and may present an
opportunity for Hunter Valley semi-soft coal producers.
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General Advice Warning

By downloading this report you acknowledge receipt of our Financial Services Guide, available on our web page
www.bridgestreetcapital.com.au.

Bridge Street Capital Partners Pty Ltd is licensed to provide financial services in Australia; CAR AFSL 456663; Level 14, 234
George Street, Sydney NSW 2000

Bridge Street Capital Partners Pty Ltd is providing the financial service to you.
General Advice Warning

Please note that any advice given by Bridge Street Capital Partners Pty Ltd or its authorised representatives (BSCP) is
GENERAL advice, as the information or advice given does not take into account your particular objectives, financial
situation or needs. You should, before acting on the advice, consider the appropriateness of the advice, having regard to
your objectives, financial situation and needs. If our advice relates to the acquisition, or possible acquisition, of a
particular financial product you should read any relevant Prospectus, PDS or like instrument.

Disclaimers

BSCP provides this financial advice as an honest and reasonable opinion held at a point in time about an investment’s risk
profile and merit and the information is provided by BSCP in good faith. The views of the adviser(s) do not necessarily
reflect the views of the AFS Licensee. BSCP has no obligation to update the opinion unless BSCP is currently contracted
to provide such an updated opinion. BSCP does not warrant the accuracy of any information it sources from others. All
statements as to future matters are not guaranteed to be accurate and any statements as to past performance do not
represent future performance. Assessment of risk can be subjective. Portfolios of equity investments need to be well
diversified and the risk appropriate for the investor. Equity investments, made by less experienced investors, in listed or
unlisted companies yet to achieve a profit or with an equity value less than $50 million should collectively be a small
component of a balanced portfolio, with smaller individual investment sizes than otherwise. Investors are responsible
for their own investment decisions, unless a contract stipulates otherwise. BSCP does not stand behind the capital value
or performance of any investment. Subject to any terms implied by law and which cannot be excluded, BSCP shall not
be liable for any errors, omissions, defects or misrepresentations in the information (including by reasons of negligence,
negligent misstatement or otherwise) or for any loss or damage (whether direct or indirect) suffered by persons who use
or rely on the information. If any law prohibits the exclusion of such liability, BSCP limits its liability to the re-supply of
the Information, provided that such limitation is permitted by law and is fair and reasonable.

Disclosures

Dr Chris Baker, an authorised representative of BSCP, certifies that the advice in this report reflects his honest view of
the company. He has over 30 years investment experience in wholesale capital markets. He worked as a mining analyst
for brokers BZW and UBS for 11 years and has a further 16 years’ experience as a mining analyst and portfolio manager
with Colonial First State and Caledonia Investments. He now provides independent financial advice on a part time
basis. He may own securities in companies he recommends but will declare this when providing advice. He currently
owns shares in Malabar. He is remunerated by BSCP but is not paid a specific fee for providing this report. BSCP, its
directors and consultants may own shares and options in Malabar and may, from time to time, buy and sell the securities
of Malabar.
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