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DIRECTORS’ REPORT 

The Directors present their report, together with the financial statements of the consolidated entity consisting of 

Malabar Resources Limited and its controlled entities (together referred to as ‘the Company’, ‘Malabar’ or ‘the 

Group’) for the half year ended 31 December 2025. 

 
DIRECTORS 
 

Board of Directors 

 

The directors of the Company during or since the end of the financial period are: 

 

Wayne Seabrook Executive Chairman  

Brian Beem Non-Executive Director  

Anthony (Tony) Galligan Non-Executive Director  

Anthony (Tony) Haggarty Non-Executive Director  

Allan Davies (OAM) Non-Executive Director  

Robert (Rob) Bishop Non-Executive Director  

Matthew Hunter Non-Executive Director Resigned 11 December 2025 

Jim Middleton Non-Executive Director Retired 31 December 2025 

 

REVIEW OF OPERATIONS  
 

Health and Safety 

At Malabar, the health and safety of our people is our top priority. We are committed to never compromising 

safety in the pursuit of our goals. The Total Recordable Injury Frequency Rate (TRIFR) was 9.87 for the rolling 12 

months to 31 December 2025 (2024: 12.58). Safety performance has shown sustained improvement following a 

“reset” implemented across our business. 

 

Maxwell Underground Mine  

The Maxwell Underground Mine comprises of: 

• A Bord & Pillar operation which is mining the Whynot seam;  

• A Longwall operation that will mine the Woodlands Hill, Arrowfield and Bowfield seams; and 

• Downstream infrastructure with ample capacity to ensure the mining operations are unconstrained (this 

includes ventilation systems, underground conveyors, overland conveyor, intermediate stockpiles, and 

the washing and product handling facilities). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Longwall  Bord & Pillar 
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DIRECTORS’ REPORT 

Longwall Operation 

The Longwall Operation is Malabar’s flagship asset which is comprised of a 300m wide longwall with the 

development to be undertaken in two stages:  

• Stage 1 – Longwall operations commencing with a 145m wide longwall. Stage 1 nameplate capacity is 

saleable production of ~3.5 Mtpa.  

• Stage 2 – Expansion of longwall to 300m wide. Stage 2 nameplate capacity is saleable production of 

~6.5 Mtpa.  

A number of significant milestones were achieved at the longwall operation during the half year including: 

• A fourth continuous miner and associated development equipment commenced operation in August 2025, 
supporting increased development capacity. 

• The main ventilation shaft fan was installed, commissioned and brought into operation in August 2025. 

• Permanent grid power connection at the mine was completed, enabling reliable and sustained underground 
operations ahead of longwall start-up. 

• Supporting infrastructure was commissioned including water treatment plant and underground and surface 

water infrastructure. 

• Gate road development for the first longwall panel commenced and productivity advanced during the period, 

as we progress towards first coal from the longwall machine expected early in Q2 CY2026. 

• Concreting of the transport drift was completed. Both drifts (transport and conveyor drifts) are now fully paved 

from the surface to ‘pit-bottom’ providing safe, efficient and reliable roadways for the life of the Maxwell mine. 

• Permanent longwall drift conveyor installed. 

• Longwall mini-build was successfully completed on the surface with all equipment assembled, tested and 

used for operator training. 

• Following the mini-build the equipment has been dismantled and is being prepared for transporting 

underground in readiness for longwall production. 

• Recruitment continued to progress as Malabar aligns workforce growth with the ramp-up of underground 

operations, with the team now exceeding 400. 

• A significant number of key positions have been filled, with recruitment campaigns ongoing to attract skilled 

personnel, supporting Malabar’s workforce growth and operational readiness. 

 

 

  
Installation of the permanent longwall drift conveyor to discharge onto the MEA stockpile. 
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DIRECTORS’ REPORT 

Bord and Pillar Operation 

Bord & Pillar production for the half year was 201,000t of ROM coal produced. 
 
During the period the implementation of a restructured manning roster delivered lower operating costs, 
accompanied by a reduction in total drivage metres for the period. However, daily advance rates showed marked 
improvement, demonstrating enhanced productivity and operational efficiency under the new structure. 
 

The forecast intersection of a known dyke during the period also impacted Bord & Pillar productivity. Production 

will recover as mining progresses beyond the dyke. 

 

The Bord & Pillar workforce transitioned from contractor-operated to permanent Malabar employees, so securing 

workforce stability, reducing costs and aligning with Malabar’s long-term objectives. 

 

Extraction is scheduled to commence in mid-CY2026, providing a step-up in productivity of the Bord & Pillar 

operation. Preparations for extraction are underway. 

 

Surface Infrastructure 

Construction of surface infrastructure continued during the period including; 

• Construction of the 9.5 km overland conveyor from the underground mine entry area to the existing coal 
washing facility: 

o All conveyor structures (including gantries, trestles, and head end) installed; 

o All major components of the “head-end” including drives, belt maintenance systems, and loop take-up 
installed; 

o Delivery and installation of switch-room and drive-modules; 

o Installation of the conveyor belt; 

o Commissioning of the overland conveyor is scheduled for Q2 CY2026. 

• Construction of the reclaim tunnel at the Mine Entry Area (MEA) continued. The reclaim tunnel allows for 
the controlled transfer of coal from the ROM stockpile to the overland conveyor to feed coal to the CHPP. 
Backfilling of the reclaim tunnel was completed in early Q1 CY2026. 

• CHPP infrastructure improvements took place during the half, with co-disposal facilities to be commissioned 

early Q1 CY2026. Refurbishment of the second product stacker is underway, 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Construction of reclaim tunnel at MEA 
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DIRECTORS’ REPORT 

Sales 

Maxwell coal is well received by customers with sales of ~250,000t in the half year period. 

Product was sold into the Japanese market and received an average price of US$119/tonne which represented a 
9% premium above the Newcastle benchmark. 

Semi-soft coking coal trials have commenced, with product sampling underway to assess quality characteristics 

and potential customer demand. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Engagement 

Malabar continues to engage with our community through the Community Consultative Committee (‘CCC’). The 

CCC is composed of dedicated community representatives and key stakeholders who meet regularly with our 

executives and senior management to discuss important project updates and other matters of interest. The CCC 

plays a vital role in maintaining open communication and engagement with our local community and key 

stakeholders. 

Malabar supports a wide range of local groups, businesses and charities through sponsorships and involvement 

of our staff in local activities. During the period Malabar made community contributions to more than thirty local 

organisations and social enterprises. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Environment 

Malabar takes its compliance and environmental obligations very seriously and is committed to assessing and 

managing the risks associated with its operations. 

Malabar continues to undertake extensive land management activities including weed eradication, erosion control 

and feral animal management on the mine and exploration leases and within the Company’s biodiversity offset 

areas. Malabar remains committed to sustainable operations.  
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DIRECTORS’ REPORT 

FINANCIAL OVERVIEW   
 

Malabar Renewables  

During the half, Malabar executed agreements with Akaysha Energy to develop a mega-scale Battery Energy 
Storage System (“BESS”) on land owned by Malabar in the Upper Hunter Valley. Akaysha Energy brings global 
and local expertise and experience, and is a dedicated builder-owner-operator of mega-scale BESS. The 
development of this significant energy storage project in the Hunter region has been boosted by the NSW 
Government designating the Hunter-Central Coast a Renewable Energy Zone. 

Malabar’s other renewable energy initiatives include;  

• A c.40 kW solar panel system at our Merton Vineyard (operational). 

• The development of our approved 25MW behind-the-meter “Maxwell Solar Farm” located in the Hunter-
Central Coast Renewable Energy Zone. 

• Progressing the 350MW Edderton Solar Farm through the NSW State Significant approvals process.  

 

Financial Performance 

The Company’s consolidated loss after tax for the period ended 31 December 2025 was $15.3 million (31 

December 2024: $13.3 million). The loss for the period includes the write off of $7.2 million of unamortised upfront 

financing costs associated with the previous senior debt facility, following the completion of a senior debt 

refinance during the period. The Group entered into a new senior debt facility and repaid its existing facility, 

resulting in the extinguishment of the previous debt. 

 

Operating costs and depreciation expense increased during the period as production from the Maxwell mine 

continued to ramp up. These increases were partially offset by a foreign exchange gain of $12.2 million (31 

December 2024: loss of $16.7 million). The foreign exchange gain is primarily an unrealised gain as a result of 

foreign currency fluctuations, with Malabar’s USD denominated debt facilities being retranslated into the 

presentation currency of Australian dollars at the closing AUD:USD rate of 0.6711 at 31 December 2025 (30 June 

2025: 0.6543). 

 

Malabar’s net assets decreased by $14.6 million during the period, from $525.6 million as at 30 June 2025 to 

$511.0 million at 31 December 2025, primarily reflecting the loss for the period. 

 

Malabar’s cash, which includes financial assets, increased from $57.6 million as at 30 June 2025 to $93.5 million 

as at 31 December 2025, reflecting funding inflows from the refinancing of the senior debt facility and royalty 

restructure, together with continued investment in the construction of the Maxwell Underground Mine. 

 
Debt Facilities 

In November 2025, Malabar executed agreements for a senior debt facility which refinanced Malabar’s existing 

senior debt facility. The new senior debt facility is USD $330 million comprising of a USD $270 million term facility 

and USD $60 million delayed draw term loan. As at 31 December 2025, USD $270 million of this facility was 

drawn. 

Strong demand from lenders led to significant over-subscription and reduced cost of funding. The senior debt 

refinance provides significant financial capacity to expand the Maxwell Underground mine to its full potential.  

The Group also has a USD $55 million (AUD $82.0 million, converted at AUD$1 = USD$0.6711) facility in place to 

provide bank guarantees, including the provision of environmental bonding guarantees, to the NSW Government 

and infrastructure suppliers. As at 31 December 2025, AUD $70.6 million of this facility has been utilised.  
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DIRECTORS’ REPORT 

Royalty Restructure 

In August 2025, Malabar facilitated the restructure and transfer of an existing royalty over production from its 

Maxwell Mine to Regal Resources Royalties Fund (Regal). As a result Regal acquired a 1.25% life-of-mine royalty 

from the Maxwell underground metallurgical coal mine for $94.0 million. Malabar benefited with $32.7 million net 

proceeds from this transaction. 

 

Coal Prepayment  

During the period, Malabar received an additional USD $60 million coal prepayment from a reputable customer. In 

aggregate, coal prepayments received from customers total USD $115 million as at 31 December 2025. This 

amount is included as Unearned Revenue in the Consolidated Statement of Financial Position. Revenue is being 

recognised from Unearned Revenue as coal is delivered to customers over the term of the agreements. 

 

Maxwell North 

In October 2025, Malabar finalised agreements to acquire a number of exploration and mining tenements along 

with land from BHP’s Mount Arthur Coal (MAC) mine. Malabar will also be accepting tailings from MAC. The 

“Maxwell North” initiative will deliver major employment opportunities, environmental benefits, improved 

rehabilitation outcomes, and a significant investment boost to the Upper Hunter region. 

Dividends  

There were no dividends paid to members during the current or prior financial years. 

 

EVENTS SUBSEQUENT TO REPORTING DATE 
 

No other matter or circumstance has arisen since 31 December 2025 that has significantly affected, or may 

significantly affect Malabar’s operations, the results of those operations, or its state of affairs in future financial 

years. 

 

PROCEEDINGS ON BEHALF OF COMPANY 
 

No person has applied for leave of court to bring proceedings on behalf of the Company or intervene in any 

proceedings to which the Company is a party for the purpose of taking responsibility on behalf of the Company for 

all or any part of those proceedings. 

 
AUDITOR’S INDEPENDENCE DECLARATION 
 

A copy of the auditor’s independence declaration as required under s 307C of the Corporations Act 2001 is set 

out on page 9. This Directors’ Report is signed in accordance with a resolution of the Board of Directors. 

 

 

 

 

 

 

 

 

Wayne Seabrook 

Chairman 

Dated: 19 February 2026 



 

PKF Brisbane Pty Ltd is a member of PKF Global, the network of member firms of PKF International Limited, each of which is a separately owned 
legal entity and does not accept any responsibility or liability for the actions or inactions of any individual member or correspondent firm(s). Liability 
limited by a scheme approved under Professional Standards Legislation. 

 
 
 
 
 
 
 
 

AUDITOR’S INDEPENDENCE DECLARATION 
UNDER SECTION 307C OF THE CORPORATIONS ACT 2001 

TO THE DIRECTORS OF 
MALABAR RESOURCES LIMITED  

 
 
I declare that, to the best of my knowledge and belief, during the half-year ended 31 December 2025, there 
have been: 
 
(a) no contraventions of the auditor independence requirements of the Corporations Act 2001 in 

relation to the review; and 
 
(b) no contraventions of any applicable code of professional conduct in relation to the review. 
 
This declaration is in respect of Malabar Resources Limited and the entities it controlled during the half 
year. 
 
 

 
PKF BRISBANE AUDIT 
 

 
LIAM MURPHY  
PARTNER 
 
19 FEBRUARY 2026 
BRISBANE  
 

PKF Brisbane Audit 
ABN 33 873 151 348 

Level 2, 66 Eagle Street 
Brisbane, QLD 4000 

Australia 
 

+61 7 3839 9733 
brisbane@pkf.com.au 

pkf.com.au 
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

 

 Note 31 Dec 2025  31 Dec 2024 

$’000  $’000 
 

    

Revenue and other income from continuing 

operations 

    

Coal sales revenue 2 44,805  29,737 

Share in profits of associates 

 

1,604  1,552  

Other income 

 

1,109  914  

Foreign exchange gain 2 12,199  -  

Total income  59,717   32,203  

 

Expenses  

 
   

Operating expenses  (44,164)  (21,468) 

Coal purchases  (1,494)  (1,974) 

Selling and distribution expenses  (4,127)  (1,626) 

Royalty expenses  (4,644)  (2,860) 

Other expenses   (1,026)  (762) 

Foreign exchange loss 2 -  (16,687) 

Depreciation and amortisation    (13,871)  (5,511) 

Total expenses     (69,326)  (50,888) 

       

Loss before financial income and expenses  (9,609)   (18,685)  

     

Interest income   666    2,994  

Finance costs 2 (12,970)  (3,255) 

Loss before income tax   (21,913)    (18,946)  

     

Income tax benefit 

 

6,574  5,685 

Loss for the period  (15,339)   (13,261)  

     

Other comprehensive income     

Items that may be reclassified subsequently to 

profit or loss (net of tax) 

 
   

Net gain on cash flow hedges  -   1,996  

Total comprehensive loss for the period 

attributable to members of the parent entity 

 
(15,339)  (11,265)  

     

 

 

 

 

 

 
The accompanying notes form part of these financial statements. 
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION 

AS AT 31 DECEMBER 2025 

 Note 31 Dec 2025  30 Jun 2025 

  $’000  $’000 

ASSETS     

Current Assets     

Cash and cash equivalents 
 

93,400  57,475  

Financial assets 
 

131    131  

Trade and other receivables 3 14,964   3,773  

Other assets  1,710  4,623  

Inventory  16,101  15,170  

Total Current Assets  126,306  81,172  

     

Non-Current Assets     

Property, plant and equipment 4 1,008,400  840,178  

Intangible assets  
 

 4,801    4,801  

Exploration and evaluation assets 
 

46,971   46,706  

Investments in associates 
 

 16,094    16,094  

Other assets 
 

4,088   3,946  

Deferred tax assets  25,396   18,822  

Total Non-Current Assets  1,105,750  930,547 

Total Assets  1,232,056   1,011,719  

     

LIABILITIES     

Current Liabilities     

Trade and other payables 5 42,471  44,587 

Provisions 6 4,619  3,461  

Lease liabilities 
 

12,968   10,385  

Unearned revenue 7 5,842   3,821  

Borrowings 8 -   14,646  

Contract liabilities 9 2,978   -  

Total Current Liabilities  68,878  76,900  

     

Non-Current Liabilities     

Provisions 6 64,186  61,824 

Lease liabilities 
 

25,538   31,343  

Unearned revenue 7 161,889  78,412 

Borrowings 8 388,671  237,658  

Contract liabilities 9 11,911  - 

Total Non-Current Liabilities  652,195  409,237  

Total Liabilities  721,073   486,137 

Net Assets  510,983  525,582 

     

EQUITY     

Share capital 
 

544,025   544,025  

Other reserves  9,735   9,014  

Retained earnings (accumulated losses)  (42,777)  (27,457) 

Total Equity  510,983   525,582 

     
 

 

 

 

The accompanying notes form part of these financial statements.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY 

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

 

  

 

Note 

 

Share 

Capital 

 

$’000 

 

Other 

reserves 

 

$’000 

 

Hedge 

reserve 

 

$’000 

Retained 

Earnings / 

(Accumulated 

Losses) 

$’000 

 

Total 

 

 

$’000 

Balance at 1 July 2024  543,283   8,775  (1,996) (15,078) 534,984 

Loss for the period   -   -   -  (13,261) (13,261) 

Other comprehensive income for the period   -   -  1,996  -  1,996 

Total comprehensive income for the period   -   -  1,996 (13,261) (11,265) 

Transactions with owners in their capacity as owners:            

Share-based payment expense   -  211  -   -  211 

Settlement of share-based payments  - (262) - - (262) 

Transfer on issue of share-based payments  - (26) - 26 - 

Balance at 31 December 2024  543,283 8,698 - (28,313) 523,668 

            

Balance at 1 July 2025  544,025 9,014 - (27,457) 525,582 

Loss for the period   -   -   -  (15,339) (15,339) 

Other comprehensive income for the period   -   -  -  -  - 

Total comprehensive income for the period   -   -  - (15,339) (15,339) 

Transactions with owners in their capacity as owners:            

Share-based payment expense   -  740  -   -  740 

Transfer on issue of share-based payments  - (19) - 19 - 

Balance at 31 December 2025  544,025 9,735 - (42,777) 510,983 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The accompanying notes form part of these financial statements.
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CONSOLIDATED STATEMENT OF CASH FLOWS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

 

 Note 31 Dec 2025  31 Dec 2024 

$’000  $’000 

Cash flows from operating activities     

Receipts from customers  30,742  18,291 

Payments to suppliers and employees  (23,790)  (16,282) 

Interest received  663  4,422 

Interest paid  (2,555)  (676) 

Net cash from operating activities¹  5,060  5,755 

       

Cash flows from investing activities     

Proceeds from investment in short term 

deposits 

 
-  90,000 

Payments for property, plant and 

equipment 

 
(215,403)  (175,513) 

Proceeds from royalty restructure 2 32,700  - 

Payments for exploration expenditure  (265)  (758) 

Dividends received from associate  1,604  1,552 

Net cash used in investing activities  (181,364)  (84,719) 

       

Cash flows from financing activities     

Payments for lease liabilities  (5,559)  (540) 

Payments for short-term funding facilities  -  (3,509) 

Proceeds from borrowings  452,343  87,954 

Repayments of borrowings  (309,261)  - 

Upfront costs on borrowings  (16,751)  - 

Proceeds from coal prepayment facility  91,547  - 

Net cash provided by financing 

activities 

 
212,319  83,905 

     

Net increase in cash held  36,015  4,941 

Net foreign exchange difference  (90)  366 

Cash and cash equivalents at beginning 

of financial period 

 
57,475  93,932 

Cash and cash equivalents at the end 

of financial period 2 
 93,400  99,239 

     

¹ During the development phase of operations, deferred mining development costs are classified as payments for property, plant 

and equipment in the cash flow statement.  

2 “Cash and cash equivalents” does not include “Financial assets” (term deposits with original maturities greater than three 

months).  

 
The accompanying notes form part of these financial statements.  
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL 
STATEMENTS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

 

These consolidated interim financial statements and notes represent those of Malabar Resources Limited and its 

controlled entities (the “Company”, “Malabar” or the “Group”).  

The separate financial statements of the parent entity, Malabar Resources Limited, have not been presented within 

this financial report as permitted by the Corporations Act 2001. 

The interim financial statements were authorised for issue on 19 February 2026 by the Directors of the Company. 

 

1. Summary of material accounting policies  

 

1.1. Basis of preparation 

 

The half-year financial report is a general-purpose financial report prepared in accordance with the Corporations 

Act 2001 and AASB 134 Interim Financial Reporting. Compliance with AASB 134 ensures compliance with 

International Financial Reporting Standard IAS 34 Interim Financial Reporting.  

This interim financial report is intended to provide users with an update on the latest annual financial statements of 

Malabar Resources Limited and its controlled entities (referred to as the “Consolidated Group” or “Group”). As such, 

it does not contain information that represents relatively insignificant changes occurring during the year within the 

Group. It is therefore recommended that this financial report be read in conjunction with the annual financial 

statements of the Group for the year ended 30 June 2025 together with any public announcements made during 

the interim reporting period. 

All financial information has been presented in Australian dollars and rounded to the nearest thousand dollars 

unless otherwise stated. 

 

1.2. Material accounting policies, critical estimates and judgements 

 

The same accounting policies and methods of computation have been followed in this interim financial report as 

were applied in the most recent annual financial statements. No new or amended standards were adopted by the 

Group. 

 

1.3. New or amended Accounting Standards and Interpretations adopted 

 

The Group has adopted all of the new or amended Accounting Standards and Interpretations issued by the 

Australian Accounting Standards Board ('AASB') that are mandatory for the current reporting period. 

Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early 

adopted. 
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL 
STATEMENTS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

2. Profit for the period  

  31 Dec 2025  31 Dec 2024 

  $’000  $’000 

Coal sales to external customers  44,805  29,737 

     

Auditors’ remuneration  82   67  

Share-based payments1   -    -  

Foreign exchange gain/(loss)2  12,199  (16,687) 

     

Finance costs:     

Facility fees   (2,590)   (1,862) 

Interest expense – borrowings  -   (121)  

Interest expense – lease liabilities   (2,006)    (196)  

Interest expense – unwinding of provision  (1,179)  (1,076) 

Write-off of unamortised debt upfront costs3  (7,195)  - 

Total finance costs  (12,970)  (3,255) 

     

1Share-based payment expenses of $740,000 (2024: $211,000) were capitalised to mine development costs during the period. 

2The foreign exchange gain for the period is primarily an unrealised gain as a result of foreign currency fluctuations, with 

Malabar’s USD denominated debt facilities being retranslated into the presentation currency of Australian dollars at the 

closing AUD:USD rate of 0.6711 at 31 December 2025 (30 June 2025: 0.6543). 

3During the period, the Group entered into a new senior debt facility and repaid its existing facility, resulting in the 

extinguishment of the previous debt. As a consequence, $7.2 million of unamortised upfront financing costs associated with 

the previous facility were written off. 

3. Trade and other receivables 

  31 Dec 2025            30 Jun 2025 

  $’000                      $’000 

Trade receivables  10,007  626  

Other receivables  4,953  3,146 

Interest receivable  4   1 

  14,964  3,773  
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL 
STATEMENTS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

4. Property, Plant and Equipment 

 
Freehold 

Land 
Buildings 

Subtotal 

Land & 

Buildings 

Plant & 

Equipment 

Mining 

Property & 

Development 

Right-of-use 

Asset 
Total 

 $’000 $’000 $’000 $’000 $’000 $’000 $’000 

At Cost        

Cost 25,683 4,134 29,817 94,549 762,881 47,782 935,029 

Impairment (5,770) (692) (6,462) - - - (6,462) 

Accumulated depreciation - (859) (859) (13,953) (67,355) (6,222) (88,389) 

Balance at 30 June 2025 19,913 2,583 22,496 80,596 695,526 41,560 840,178 

          

Cost 43,523 4,134 47,657 105,576 950,175 49,560 1,152,968 

Impairment (5,770) (692) (6,462)  -   -   -  (6,462) 

Accumulated depreciation  -  (999) (999) (16,960) (108,384) (11,763) (138,106) 

Balance at 31 December 2025 37,753 2,443 40,196 88,616 841,791 37,797 1,008,400 

 

MOVEMENTS IN CARRYING AMOUNTS 

 

1 During the period, the Group granted a 1.25% life-of-mine royalty over production from the Maxwell coal mine to a third party 

as part of the restructure of an existing royalty arrangement. The Group received proceeds of $32.7 million in connection with 

this transaction. The royalty represents a permanent transfer of a portion of the future economic benefits associated with the 

Maxwell coal mine. Accordingly, the Group has recognised a partial disposal of the related mine development asset, resulting 

in a $32.7 million reduction in the carrying amount of property, plant and equipment during the period. 

2 Amortisation of deferred costs is classified within ‘Operating expenses’ in the Consolidated Statement of Comprehensive 

Income. 

 
Freehold 

Land 
Buildings 

Subtotal 

Land & 

Buildings 

Plant & 

Equipment 

Mining 

Property & 

Development 

Right-of-

use Asset 
Total 

 $’000 $’000 $’000 $’000 $’000 $’000 $’000 

Balance at 1 July 2024  19,913   2,861   22,774   60,767   413,550   5,613   502,704  

Additions  -   -   -  25,811 336,456 41,304 403,571 

Depreciation expense                 -   (278) (278) (5,982) (54,480) (5,357) (66,097) 

Balance at 30 June 2025 19,913 2,583 22,496 80,596 695,526 41,560 840,178 

          

Balance at 1 July 2025 19,913 2,583 22,496 80,596 695,526 41,560 840,178 

Additions 17,840  -  17,840 11,026 219,993 3,856 252,715 

Disposals -  -  - - (32,700)1 (1,484) (34,184) 

Depreciation expense  -  (139) (139) (3,006) (41,029) (6,135) (50,309)2 

Balance at 31 December 2025 37,753 2,444 40,197 88,616 841,790 37,797 1,008,400 
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL 
STATEMENTS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

5. Trade and other payables 

  31 Dec 2025  30 Jun 2025 

  $’000  $’000 

Trade creditors  12,162  22,690  

Other creditors  30,304   21,879  

Interest Payable  5   18  

  42,471   44,587  

6. Provisions 

CURRENT: Employee 

entitlements 
 

Mine 

rehabilitation 

Deferred 

consideration 
 

 

Total 
 

     $’000     $’000     $’000     $’000 

Balance at 1 July 2024  795   409  343  1,547 

Additional provisions recognised 2,200   -   -   2,200  

Payments during the year (1,089) (934) (149) (2,172) 

Reallocation from non-current  -   975   911  1,886  

Balance at 30 June 2025  1,906   450 1,105  3,461 

     

Balance at 1 July 2025  1,906   450 1,105  3,461 

Additional provisions recognised 2,198 -  -  2,198 

Payments during the year (1,080) (157) (121) (1,358) 

Reallocation from non-current   -  157 161 318 

Balance at 31 December 2025 3,024 450 1,145 4,619 

 

NON-CURRENT: Employee 

entitlements 
 

Mine 

rehabilitation 

Deferred 

consideration 
 

 

Total 
 

     $’000     $’000     $’000 $’000 

Balance at 1 July 2024  -  36,499 24,192 60,691 

Additional provisions recognised 2  2,222 795 3,019 

Reallocation to current  -  (975) (911) (1,886) 

Balance at 30 June 2025  2  37,746 24,076 61,824 
 

    

Balance at 1 July 2025  2  37,746 24,076 61,824 

Additional provisions recognised 1 773 1,906 2,680 

Reallocation to current   -  (157) (161) (318) 

Balance at 31 December 2025 3 38,362 25,821 64,186 
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL 
STATEMENTS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

7. Unearned revenue 

  31 Dec 2025  30 Jun 2025 

  $’000  $’000 

CURRENT:     

Coal prepayment facility  5,398  3,181 

Other  444  640 

  5,842  3,821 

            

NON-CURRENT:      

Coal prepayment facility  161,889  78,412 

During the period, the Company received a USD $60 million coal prepayment amount from a customer. In 

aggregate, coal prepayments received from customers total USD $115 million as at 31 December 2025. 

 

8. Borrowings 

  31 Dec 2025  30 Jun 2025 

  $’000  $’000 

CURRENT:     

Senior debt facility  -  14,646 

 

NON-CURRENT:      

Senior debt facility  388,671  237,658 

 

During the period, the Group entered into a new senior debt facility and repaid its existing facility, resulting in the 

extinguishment of the previous debt. The new senior debt facility is USD $330 million comprising of a USD $270 

million term facility and USD $60 million delayed draw term loan. As at 31 December 2025, USD $270 million of 

this facility was drawn. The carrying amount of borrowings is presented net of unamortised upfront financing costs 

and includes capitalised interest on the outstanding principal, translated at a USD:AUD exchange rate of 0.6711 

at the reporting date. The senior debt facility is secured via a fixed and floating charge over the majority of the 

Group’s assets.  
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NOTES TO THE CONSOLIDATED INTERIM FINANCIAL 
STATEMENTS  

FOR THE HALF YEAR ENDED 31 DECEMBER 2025 

9. Contract liabilities 

  31 Dec 2025  30 Jun 2025 

  $’000  $’000 

CURRENT:     

Tailings deposition rights  2,978  - 

 

NON-CURRENT:      

Tailings deposition rights  11,911  - 

 

During the period, the Group entered into an arrangement under which it received upfront consideration in 

exchange for tailings deposition rights. The upfront consideration has been recognised as a contract liability, 

reflecting the Group’s obligation to provide ongoing access, maintenance and compliance services over the term 

of the arrangement. The contract liability represents consideration received in advance of the satisfaction of the 

related performance obligations and will be recognised as revenue over the term of the contract as those 

obligations are fulfilled. 

10. Contingent liabilities 

Bank Guarantees 

The Group has a USD $55 million (AUD $82.0 million, converted at AUD$1 = USD$0.6711) facility in place to 

provide bank guarantees, including the provision of environmental bonding guarantees, to the NSW Government 

and infrastructure suppliers. As at 31 December 2025, AUD $70.6 million of this facility has been utilised.  

 

Deferred Consideration 

Spur Hill Project (EL 7249)  

Deferred consideration in relation to the SHUT acquisition which concluded in 2015 includes milestone payments, 

participating option payments for land purchases and royalties on the coal sales. The fair value is calculated using 

a discounted cashflow model of the milestone payments discounted at the Group’s weighted average cost of 

capital. The royalties on coal sales were not included in the calculation as the timing of actual coal production 

could not be reasonably assessed at this point. 

 

Litigation 

The Directors are not aware of any on-going or future litigation that would adversely affect the operations of the 

Group. 

11. Events after the interim reporting period 

No other matter or circumstance has arisen since 31 December 2025 that has significantly affected, or may 

significantly affect the Group's operations, the results of those operations, or the Group's state of affairs in future 

financial years. 

12. Company details 

The registered office and principal place of business of the Company as at 31 December 2025 was: 

Level 26, 259 George Street 

Sydney, NSW, 2000 

Tel.: 02 8248 1272 

https://malabarresources.com.au/  

https://protect.checkpoint.com/v2/r04/___https://malabarresources.com.au/___.Y3A0YTpwa2ZicmlzYmFuZTpjOm86YWQyZjQ1NDNjZjFkNzdiNzQzNDcwYjQ1M2VjMDk0YTg6NzpjYWZiOmRmYmFhMGI3YjgxNDRlNWIzNTNkN2EyNTI4MzY5NzY4ZGExMWNiYzNkMDRjZmUxOTFkZDViMTU1YzIwNWIzM2E6cDpUOkY
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DIRECTORS’ DECLARATION 
 

In accordance with a resolution of the Directors of Malabar Resources Limited, in the opinion of the Directors of 

the Company: 

1. the financial statements and notes, as set out on pages 10 to 19, are in accordance with the Corporations 

Act 2001 including: 

 a. complying with Australian Accounting Standard AASB 134: Interim Financial Reporting; and 

 b. giving a true and fair view of the Group’s financial position as at 31 December 2025 and of its 

performance for the half-year ended on that date; 

2. there are reasonable grounds to believe that the Company will be able to pay its debts as and when they 

become due and payable. 

  

This declaration is made in accordance with a resolution of the directors. 
 

 

 

 

 

------------------------------- 

Wayne Seabrook 

Director 

Date: 19 February 2026 

 



 

PKF Brisbane Pty Ltd is a member of PKF Global, the network of member firms of PKF International Limited, each of which is a separately owned legal 
entity and does not accept any responsibility or liability for the actions or inactions of any individual member or correspondent firm(s). Liability limited 
by a scheme approved under Professional Standards Legislation. 

 

 

 

INDEPENDENT AUDITOR’S REVIEW REPORT 
TO THE MEMBERS OF MALABAR RESOURCES LIMITED 

 
 
Conclusion 

We have reviewed the accompanying half-year financial report of Malabar Resources Limited (the Company) 
and its subsidiaries (the Group), which comprises the consolidated statement of financial position as at 31 
December 2025, and the consolidated statement of comprehensive income, consolidated statement of 
changes in equity and consolidated statement of cash flows for the half-year ended on that date, material 
accounting policy information, other selected explanatory notes, and the directors’ declaration. 

Based on our review, which is not an audit, we have not become aware of any matter that makes us believe 
that the half-year financial report of Malabar Resources Limited is not in accordance with the Corporations 
Act 2001 including:- 

(a) giving a true and fair view of the Group’s financial position as at 31 December 2025, and of its financial 
performance for the half-year ended on that date; and 

(b) complying with the Australian Accounting Standard AASB 134 Interim Financial Reporting and the 
Corporations Regulations 2001. 

 
Basis for Conclusion 

We conducted our review in accordance with ASRE 2410 Review of a Financial Report Performed by the 
Independent Auditor of the Entity. Our responsibilities are further described in the Auditor’s Responsibilities 
for the Review of the Financial Report section of our report. We are independent of the Group in accordance 
with the auditor independence requirements of the Corporations Act 2001 and the ethical requirements of 
the Accounting Professional and Ethical Standards Board’s APES 110 Code of Ethics for Professional 
Accountants (including Independence Standards) (the Code) that are relevant to our audit of the annual 
financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the 
Code. 

 
Independence 

In conducting our review, we have complied with the auditor independence requirements of the 
Corporations Act 2001. In accordance with the Corporations Act 2001, we have given the directors of the 
Company a written Auditor’s Independence Declaration. 

 

 

 

 

 

PKF Brisbane Audit 
ABN 33 873 151 348 

Level 2, 66 Eagle Street 
Brisbane, QLD 4000 

Australia 
 

+61 7 3839 9733 
brisbane@pkf.com.au 

pkf.com.au 



 

Responsibility of the Directors for the Financial Report 

The directors of the Company are responsible for the preparation of the half-year financial report that gives 
a true and fair view in accordance with the Australian Accounting Standards and the Corporations Regulations 
2001 and for such internal control as the directors determine is necessary to enable the preparation of the 
half-year financial report that is free from material misstatement, whether due to fraud or error. 

Auditor’s Responsibilities for the Review of the Financial Report 

Our responsibility is to express a conclusion on the half year financial report based on our review.  ASRE 2410 
requires us to conclude whether we have become aware of any matter that makes us believe that the half 
year financial report is not in accordance with the Corporations Act 2001 including giving a true and fair view 
of the Group’s  financial position as at 31 December 2025 and its performance for the half year ended on 
that date, and complying with Accounting Standard AASB 134 Interim Financial Reporting and the 
Corporations Regulations 2001.   

A review of a half-year financial report consists of making enquiries, primarily of persons responsible for 
financial and accounting matters, and applying analytical and other review procedures. A review is 
substantially less in scope than an audit conducted in accordance with Australian Auditing Standards and 
consequently does not enable us to obtain assurance that we would become aware of all significant matters 
that might be identified in an audit. Accordingly, we do not express an audit opinion. 

 
PKF BRISBANE AUDIT 
 

 
LIAM MURPHY  
PARTNER 
 
19 FEBRUARY 2026 
BRISBANE  
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CORPORATE DIRECTORY 

 
 

Company 

Malabar Resources Limited  

Level 26, 259 George Street 

SYDNEY NSW  2000 

+61 2 8248 1272 

www.malabarresources.com.au 

 

 

Directors 

Wayne Seabrook (Chairman) 

Anthony Galligan (Non-Executive Director) 

Allan Davies (Non-Executive Director) 

Tony Haggarty (Non-Executive Director) 

Brian Beem (Non-Executive Director) 

Rob Bishop (Non-Executive Director) 

 

 

Company Secretary 

Paul Verner 

+61 2 8036 0789 

 

 

Share Registry 

MUFG Corporate Markets 

Liberty Place, Level 41, 161 Castlereagh Street 

SYDNEY NSW  2000 

1300 554 474 (within Australia) 

+61 2 8280 5000 (outside Australia) 

www.mpms.mufg.com 

 

 

Auditor 

PKF Brisbane Audit 

Level 2, 66 Eagle Street 

BRISBANE QLD  4000 

+61 7 3839 9733 

www.pkf.com.au 
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