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  A CHRISTMAS MESSAGE FROM WAYNE SEABROOK, CHAIRPERSON

As we come to the end of another year for Malabar 
Resources, I want to extend my warmest thanks not 
only to our team on site, but to the many community 
members, neighbours, partners and organisations who 
continue to support and work alongside us. We are 
incredibly proud to be part of the Upper Hunter. 

The Christmas period is a special time to reflect on the 
year that has passed and to appreciate the people around 
us. On behalf of everyone at Malabar, I wish you and your 
families a safe, happy and relaxing festive season.

Thank you for your 
continued support, 
partnership and 
engagement. We look 
forward to continuing 
to contribute to this 
wonderful region in 2026.

Wayne Seabrook,  
Chairperson,  
Malabar Resources 

It has been a milestone end to the year for the operations team, 
marked by the successful completion of the longwall mini-build. This 
involved setting up our long wall mining equipment on the surface for 
testing and training.

The focus has now shifted to operator training, ensuring our teams 
are fully prepared and confident ahead of longwall installation in  
early 2026.

Bord and pillar operations continue to perform strongly. The site 
is supported by ongoing infrastructure improvements, including 
conveyor installations, installation of the longwall ventilation shaft, 
upgrades to the coal processing plant and a consistent focus on 
maintenance  

 REHABILITATION UPDATE
Rehabilitation and land management activities 
continue to be a key priority for Malabar. To date, 
Malabar has rehabilitated:

	✴ Over 830 hectares of land
	✴ Planted over 350,000 trees across former  

	 mining areas
These efforts continue to restore biodiversity, stabilise 
landforms and support long-term ecological resilience.

Our grazing trial successfully continued throughout 2025. 
Malabar works with a local farmer to graze cattle on mine 
pasture rehabilitation. Cattle are strategically rotated 
between paddocks before being sold to market once they 
reach their optimal weights or used for breeding. Results 
so far are demonstrating that Malabar can create a post 
mining landscape that is capable of sustaining productive 
land use.

Together, rehabilitation, revegetation and rotational 
grazing are delivering strong outcomes for land condition 
and long-term site restoration. 

 OUR PEOPLE
There has been a strong focus on recruitment, 
onboarding and workforce development throughout the 
final quarter as we build our teams ahead of the 2026 
longwall commencement. Our permanent workforce 
now exceeds 350. We have recently welcomed more 
employees from the local community, including our 2026 
Apprentices, which has delivered positive outcomes for 
both the operation and the region. Having a locally based 
workforce improves stability, reduces long travel times for 
employees, and supports safe and reliable operations. It 
also benefits local businesses and the wider community 
by keeping jobs and investment local. This approach 
has strengthened employee engagement, supported 
the development of local skills, and 
reinforces our ongoing commitment 
to the community in which we live 
and work.

 OPERATIONS UPDATE 

To Learn More ➔



 COMMUNITY PARTNERSHIPS
Malabar remains committed to supporting initiatives that strengthen local communities, families and young people 
throughout the Upper Hunter. Highlights from this quarter include:

DENMAN PUBLIC SCHOOL – CREATIVE ARTS PRODUCTION

Malabar supported Denman Public School’s whole-school Creative 
Arts Project, where 145 students performed Adventure in 
Disguise at Denman Memorial Hall on 23–24 September. Our $700 
contribution helped bring this vibrant performance to life.

MUSWELLBROOK GIRL GUIDES - JAMBOREE SUPPORT

This quarter we assisted the Muswellbrook Girl Guides, helping 
patrol leaders Lucy and Ida attend the national Jamboree Camp 
in Murwillumbah. The week-long event strengthened confidence, 
independence and leadership skills.

WONNARUA WAYILA – KIDS IN CARE CUP 

We were proud to support Wonnarua Wayila, a community-led 
Aboriginal organisation empowering youth through sport and 
culture. With more than 80 active members across their teams, our 
donation of $1,000 in first aid and sporting equipment supported 
their participation in the 2025 Kids in Care Cup in Wollongong.

SCONE JUNIOR CRICKET CLUB

Malabar donated $500 toward new training equipment for the volunteer-
run Scone Junior Cricket Club, which has more than 90 registered players 
and 30 children in its skills program for the 25/26 season. We’re proud to 
support a club that plays such an important role in the local community.

CCC END-OF-YEAR SITE TOUR

As part of our final CCC meeting of 2025, members participated in an onsite 
tour on 13 November, visiting key operational areas. The tour offered a 
firsthand look at our Mine Entry Area, ventilation fan and the construction of 
the 9.5km overland conveyor.

Thank you once again for an outstanding year. Wishing you and your families 
a safe, relaxing and joyful festive season. We look forward to continuing our 
important work together in 2026.

CONTACT US
If you have any other questions about Malabar  
Resources or any of our projects, please do not  
hesitate to contact us.

Teagan Rutter - Community Officer 
Email: info@malabarresources.com.au  
Phone: (02) 6542 0242

SCAN HERE  
for Sponsorship 

Enquiries & ApplIcations 
or for more information 

on our CCC 
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COMMUNITY ENGAGEMENT 

Malabar maintains a 24-hour 
community hotline (1800 653 960)  
for any issues or enquiries related 
to our operations or our plans for 
the local area.


